Using statistical process control methods to improve herd performance.
Statistical process control (SPC) is a set of analytic methods that uses the theory of variation as a means of explaining with statistical certainty when process performance is improving, staying the same, or getting worse. SPC techniques have been used successfully for 80 years in manufacturing as a quality management tool. It is apparent that these techniques can be applied equally well to livestock production systems. The availability of large amounts of automatically collected data, the advances in computer capability, and the obvious need for more timely fact-based information for day-to-day management make SPC application the next step in improving herd management quality.